IOME

(This document describes to control zll the activities
performed by and for the process implementation,
in accordance with IS0 9001:2015, ISO 14001:2015 &
ISO 45001:2018 requirements)

MY HOME CONSTRUCTIONS PRIVATE LIMITED

My Home Hub, 8th Floor, Block-3, Hitech City Road,
Beside Cyber Towers, Madhapur, Hyderabad, Telangana -
500081



/'\

/ﬁ\

MYHOME CONSTRUCTIONS PVT LTD

Doc. No. MHCPL-PM08-PP

Rev. No. 02

PROCESS MAP - HYMA -PRECAST PLANT

Date: 15.04.2025

Page No: 2 of 22

DCR#

Page

Amendment History

Reason for Change Prepared Approved
Affected
00 06.09.2021 - All Initial release of IMS documentation Head- Precast plant President(P)
01 10.10.2022 -- All first revision of IMS documentation Head- Precast plant President(P)
02 15-04-2025 - All hegular Revision & added updatsd Head- Precast plant President(P)
Departmental chart.

DISTRIBUTION MATRIX

%}L\pmy «Ba&\ pe

o

Prepared By

Reviewed By Approved By

Issued by

Disclaimer: This document is the property of MYHOME CONSTRUCTIONS PRIVATE LIMITED, contains information which is confidential and
proprietary to MHCPL. This document must not be copied, reprocuced or disclosed to third parties without the written consent of Sr. President,
Projects, MHCPL. This document is uncontrolled unless it is z Controlled Copy.




e L LU

—_
e

M MYHOME CONSTRUCTIONS PVT LTD {-2°¢-0-MHCPL-PMOS PP
GROUP PROCESS MAP - HYMA -PRECAST PLANT Date: Lo bbb
Page No: 3 of 22
Table of Contents

L3 g 0 o 4
1) S 4
RS OIS TIOTHEN i35m0 8003335535053 5555535545 O£ttt £t 4
SIPOC (Source, Input, Process, OULPUL & CUSTOTIETT w.uvvuvvwsvvmssssrmissssssessssessssssssssessssesssssessssssssssssssssesssesssssesssesseeesoeeeseeeeseesesseessees s &
Process flow Diagram & Erection fIOW CHATT ... wveruurrciisessesssmesessssessssseessssssssssessssesssssssssssssssssseesssseesoes eoosseesssesessmesess 7
81 11 L O a0
L Ty S 0050003601350 550 55905565men 4308553 A 5o S s 11
LSS = LS B )OO T UM R 95 yuomssipovons s ok 40 5406535545454 43519444438 BB REBEAESSES R B Re 1.7
oo e B ety L B LB A ) a1 Lo 19
1Bt i B TS RS Eeserabssst s T PR 20




£ ~
MY MYHOME CONSTRUCTIONS PVT LTD gg“j Sz g‘ZHCPL'PMOB-PP
HOME No.
GROUP PROCESS MAP - HYMA -PRECAST PLANT Date: 15.04.2025
Page No: 4 of 22

Purpose

To establish, measure, analyze, improve and contro: the process of offsite manufacturing, transportation and

installation of the precastconcrete elements.

Scope

This process is applicable to all the products anc se-vices of precast plant.

Responsibility

Primary: AVP - Precast
plant. Secondary: SR, DGM-
Precast lant

SIPOC (Source, Input, Process, Output & Customer)

-
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|at other relevant 1 | resources, | \ | service
:lzltrrﬁwsl parties ; } requirements { ‘ | decision
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| Possikle contrels and

I
|
Sources of Inputs - A(-;mnes -
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and measqve performarce

Figure 1 — Schematic representacion of the elements of a single process
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SIPOC:

Source of
Inputs

Inputs

Process (Activity)

Receiver of

Qutputs output

{Customer

)

Key Performance Indicator
(KPI's)

Documented
Information

Responsibility

Design & Shop drawings , "
Architect & |GFC Deviation from schedule
Structural  [Drawings Planned-Actual/Planned *100  (GFC Drawings
consultant Site survey First Yield Pass (Efficiency) FYP= Tower in-cha-ge,
Permissions [Site marking Request for [External [100-NC's/100 X100% Permission Precast
Legal from the Excavation inspection  consultant (Costsaving = approvals production Ir-
concern Planned-Actual/Planned*100% charge
authorities
P&M Equipment's Equipment fitness
Zero LTI certificates (TPI)
Precast elements Production ]
\Architect & |GFC 1. Production of Precast Deviation from schedule, GFC Drawings -
Structural  Drawings Elements: _ Planned-Actual / Planned |Architect
consultant Precast Columns, :1 00%
5 0 =
Stores Materials PrecastBeams, First Yield Pass (Efficiency)FYP= Stock inventory-
External Man power , |PrestressedBeams, 100-NC's/100%100% Stores
provider Machine &  [Precast Solidslabs,
Method's Prestressedsolid slabs . Material
Precast wall Productionof Cost saving = inspectionrecord
Hollow coreslabs Precast Project Site [Planned-Actual/ and work Tower in charge
Precast Elements Planned*100% inspection record
Staircase -QA&QC
Man, Machine [Precast Footings Montaly Running
External &Method’s |2. Precast Retaining Bills - QS
provider walls Training records -
3. Mould Fabrication 3. QA&QC
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10.
11,
12

13.
14.

15.

Mold Preparation
Mould Inspection
Reinforcement Zero LTI
fabrication
Reinforzement work
Inspection

Placement of
Reinforcement into
the Mould.

Pre-pour Inspection
Concreting with
Shuttle; Skip/bucket
Concreting Inspection
Concrete Finishing
Demolding with lifting
machines

Post pour Inspection
Curing of Precast
elements

Shifting and stocking
the precast elements
to the assigned
stockyards usings
Side shifters, wagons

Tool Box Talk &
PEP talk by Safety

Master Production
Programme,

Look ahead
schedule, WPR &
MPR - Planning
Non-conformance
Register - QA&QC
Drawing Register -
Draftsman




s )

MY MYHOME CONSTRUCTIONS PVT LTD g"j ;’0- 2’[2HCPL'PM08-PP
Honn ev. NO.
P Date: 15.04.2025

GROUP PROCESS MAP - HYMA -PRECAST PLANT

Page No: 7 of 22

5. Process flow Diagram & Erection flow chart
Input Process Output

L Planning W

y Precast plant (Different element)
6. Drawings from Structural | Hall 1 — Hollow core slabs.
- Consultant for precast plant Precast plant element Hall 2 — Walls
" element construction construction Hall 3 — Prestressed beam, Columns
8. Hall 4 — Reinforcement yard: Steel cage

Please refer to Method statements for all activities

I

v

All construction Process Checklist
fr90.m QAQC Department for Precast plant element
10p.recast plant element — \BSPEEUCT: 48 Der
construction. QAQC checklists
Please refer to Process flow chart
for each activity. =1} A

Stacking of all element in proper manner with
identification. Ready for sending to Project for erection as
per requirement.
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6. Objectives

Q/

QUOM,

{Current.

Targe t 'I‘nne Llne

status |

Planning

W-hi_?if_ FECOUISC

*Q-QMS, E - EMS“S OH&SMS, UOM - Unit OfMetrlcs FY - Fmanc1al Year, PA - Fer Annum, PM - Per Month, NMT - Not More Than NLT -

NotAvailable

Completlon of 31-01- Mobilizing Mznpower |[Recruiting New
lPmductmn sas % 8% 6% 2023 extra Vendors
__pperschedule | | | _ manpower e feeemsc—
Effective Skilled /
Zero Non- 31-01- Work Competent Training and
Conformance No's 20 0 2023 Procedures, manp awareness
Continuous  ower
[ Pep talks,
Zero incidents / il 30%  CompletionSafe work Trainings,
accidents Y% incidentsreduct of project |environment FPE, awareness,
ion | inspections,
: N Y. — o __permits
[3% Completlon Re -use / Reuse of metal /
Controlling % % ,reduct of project wrecycle of 300 Rebar’s more
generation of material / thanlmeter
Scrap , ‘_MJW e _lequipment length |

Monitoring
Method

Not Less Than, NA -

President

‘QA &QC

|
i
i

Stores

100 - Current status Vice
Factory Weekly  X100%
R - L] ————
Factory [Fortnight Total - Current stausManager
Factory Daily Registers / incident
tracking
T NOSUERINGUN P
|
Factory [Weekly We‘:ghment register
\
l

Safety In
charge

i Responsibie
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7. Departmental Chart

Precast Plant - Organogram

MY
W HOME
B oo GROUP
Total team = 58 nos
Appointed - 43 nos - To ke sppointed
Balance = 15 nos

* Doesn't include Sr. President, Vice President and
Asst. Vice President

T g
T

TS
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7.1 Role, Responsibility, Accountabilities and Authority:

Responsibility | Accountabilities

o Appfoal of
e irplementation and i

e Deviations of Schedule in

completion of whole

Vlce, ' Lead implementation and planning the p-3ject. ‘ planning the project. Project
President ' Price negotiation and : . :
| confirmation for | * Projectcomplaints
incoming rawmaterial . o Deficiency of resources
N S S ___* Externalproviderevaluaton
e Define the task as well as the requirement of
: Resources.
e Develop full scale plans for various projec-s. 3 ,
- Coordinating and assembling the staff during the : |
. entire project session. ‘ |
' e Managing the Budget of the project. ; l
| o Scheduling and planning production T:me lines. | '
| ® Adequately tracking the project deliverables along i )
' with the use of appropriate tools. |* Authorlt.y to plan - * Deviations of Schedule in i
sy Providing direction and support to the team ;E Eraduetansehedles | completion i

DM involved in the project. i Decegation of work e Project complaints
e Assuring quality of the project work ard final * Leaveaporoval ( E

product. ‘-

* Constantly monitoring and reporting the
production progress to the company and its

i management.

* Presenting the related reports on solutions,
problems and progress.

| » Assessmentand evaluation of results,




~

Sr. Engineer /
Engineer /

QA/QC

Jr. engineer
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be completed

Responsibility
Implement and managing the alterations
andinterventions for achieving outputs

They need to identify and secure necessary
resources for determining the tasks which nieeds
to

Liaison between Manager and
TechnicalDiscipline and contractors.
Schedule Maintained Resources Forecasting
Ensure that the production completion
accordingto plans.

Managing team resources and training
toemployees.

Inter Discipline coordination and overall
qualitycontrol of work.

Coordination with planning and Manage-
ingetting Resources and Man power.

Tracking the construction process ensurad nat it |

iscompleted in time.
Conducting regular meetings with the workers
andsub-contractors for the progress of the werk.
Tracking Safety in coordination with -
safetydepartment

Check out the Accuracy of work at regular
Intervals of time to get rid from future
relatedproblems.

Preparing Bar Bending Schedules

B e =8

Authority

e Authority to approve the
Steel& Shutter checks

e Requisition of resources
&consumables

Delegation of work,
Reporting Near Miss
Quality checks

House keeping

]
3
|
|

|

Deviation in quality

Deviation in quality !
Usage of PPE’s .
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Supervisor

& Chec out for paced steel einceet wh
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Responsibility

respect to GFC Drawings checking cover ce~ifying
area fit for pouring concrete. '

e Preparation and submission of pour card in
accordance to pour plan sequence. “

e Submission of requests for concrete.

e Monitoring slump tests at the time of pour and castof
cubes for testing

® Monitoring pouring of concrete. E

e Preparation filling and submission of check listsprior
to pour card. ,

e Monitoring curing.

* Adhering Micro level program based on projact
schedule.

e Checking of activities as per QC checklist a

e Checking of quality of materials used at site.

e Executing all works specified in the executien
manual. I

* Selection of resources and tools must of qualitymark. :

o To make cost effective plans and procedures forthe
project. ;

e Responsible for preparing current reports of the l
executing works.

e Safety rules related are observed. s

. Wm?k Supervision as assigned by Junior / Senior o el
Engihneer: o E—

Accountabilities

' Housekeeping deviation
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Responsibility | Authority Accountabilities

) Generating weekly Labour reports in [o FolloWing standards while -doing s Waste management o
coordination with Junior Engineer and Non- i certain activities like curing etc,,
Technical Supervisor. |» Stacking of material

o Coordinating in controlling wastage of materials. |
Assisting Junior Engineer in generating prograss _
reports. | 5 g

. o Monitoring and keeping Track on Labour.

| o Maintaining Labour Attendance Reports.

o Arranging labour for housekeeping in site

g premises.

| o Controlling Material wastage.
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7.2. Competency Requirement:

Qualification

Level - I Vice President MBA / M Tech / B Tech
" . i s g s S
| |
Level - Sr.GM / GM / Dy.GM M Tech / B Tech
- - o Gt . i Ew = i
' F
Level - 3 | Sr. Engineer / Engineer | M Tech / B. Tech
!
F
|
Level - F Jr. engineer B.Tech / Degree / Diploma
Level - 5 Supervisor ITI / Diploma

Experience

Minimum of 20 years

10-15 years
5-6 Years

3-4 Years

7 Hﬁdliﬁg a team of staff,

Skillset

Sound technical knowledge,

Computer knowledge,

Drawing knowledge, Error proofing,
Material knowledge & latest technology,
Knowledge on IMS and documentation,

_Lesioning and Contractual management

Handling a team of staff,

Sound technical knowledge,

Minimum computer knowledge,
Drawing knowledge, Error proofing,
Material knowledge & latest technology,

| uKnowle_d_gg on [MS and documentatlon

Handling a team of work force,

Sound technical Knowledge,

Minimum computer knowledge,
Drawing knowledge, Tools knowledge,
Inspection knowledge, Usage of PPE’s

__mKnowledge on IMS and documentatmn

Handling a team of workforce

allotted, Technical Knowledge,

Machine setting knowledge,

Computer knowledge,

Drawing knowledge, Tools knowledge,
Inspection knowledge, Usage of PPE's

3-4 Years

Knowledge on machine operation,
Drawing knowledge, Tool
preparation,

Welding/ cutting/ grinding/ drilling

equipment operation, Tools selection, Usage of

PPE’s, Partinspection and understanding the

requirements. Follow of instructions,

_Handling scrap, Usage of PPE's
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8. Issues - Risks & Opportunities:
8.1 External Issue:

X | _ ., e ' . Existin
_Q/E/S ; Aea ! Issue Risk : Opportunities | controls.
! |
Inputs/ Response *
Q External of the external ~ Delay in preparation i EContinuous 3 b
consultancy consultancy of drawings/ Reworks ifollow-up
| o - |
; ‘ Continuous ’
‘ Revision/ ReworkDelay in delivery of monitoring of | |
Factory ” ; I
Q;E,S - of drawings drawings -- site 1 3
................. | ScisesseniNUN DRSS I __ conditions | |
| e |
Clearance from SN SHIRAESR Continuous
Statutory . of shortfall |
Q external agencies follow-up 1 3
approvals documents i

._;i.__.__ta_..mA. ,Aﬁé

Action plan
Contract

greements
(SLA), Liquidate
damages for
delay in

__submissions

Accepting the
risk & exploring
for

__Opportunities

Escalation for
getting the
approvals

Evaluation

W - Monthly
deliverables - |
Tracking ‘
R - Architect

i

W - As & when H -
Site Survey |
R - Architect

W-As&when |

I - No. of 4
incidents R - E

_ Architect
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!
Top !
]

- Change of Rework/ Delay in - Nil
Management | Loouirement deliveries
| /Projects !

E

: 1 | !
: .
|

|

Severity (S): (1) No quality/ delivery/ environment/ occupatioral h=alth & safety issue,

Probability (P): (1) Once in a year/ per 10 projects and above, (2} Once in a quarter/ per 3 projects, (3) Several times i

Actionplan
i Accepting the

|

1‘ | for
| i
i |
|

1

| opportunities

!

n a month or every project,

2 | risk &exploring |

Evaluation

[ W-As&
| whenH -

é Review of

| requiremen
| ts

_| R-Architect

(2) Slight quality/delivery/environment/ occupational health & szfety effect, {3) Leads to quality/ environmental issues/ incidents/ customer complaints,

Risk Rating (RR) = Probability (P) X Severity (S); Ifis RR < 5 Accastable and if RR > 5 Not
AcceptableW - When, H - How, R - Responsible
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9. Interested Parties - Risks & Opportunities:
9.1 External Interested Parties

Q/E/ | Interested | Needs& [ ' ? Opportuniti Existing j 75 Action plan| Ea!uaioh_

S Parties | Expectations | (. k . g4 es. | controls

Structural I o  EE— :
Approved : g Minimizing - s
Delay of deliverab es | -- 312 6 First yield pass i ”
Q consultants/ error free y | Ep yield p [l:IrOjefctH
WER schematic [ revisions b er.rors
consultants ; i R = Architect
drawings | _ N ] - 13 . o ]
Land % - Acknowled Review W_' Every |
Q e PhiovaLe. Delay of deliverables ~ -- gingall the ' 3| 1| 3  and paipet e 5
pe | theirconcept ; . No. of i
e inputs  at finalizing . !
i consulta SR EtaEaS the revisions
| nts y stag " R - Architect
P I I T
e IS S S - W - Every |
. . Understandi Verifying the rojectH - 5
No shortfal. Delay in approvals - i1 38 pro}
Q Statutory o shortfal's ay inapp . inputsbefore | No.of shost
requiremen uploading falls [
ts R - Architect |

9.2 Internal Interested Parties

Q/E/ Interested Dgers &_ . Existing _ : ' Action plan | Evaluation

S | Parties Expectati | | controls

. ons | | Sl fis sitien i

Cross W - Every 5

Q Planning Approved Wrong BOQ __ Review and 3 2| ¢ | verification of projectH - ;

error freefinal releaseof final drawings No. of short !

drawings drawings before falls !

submission for | R-Architect |

approval/ !

LN | release f
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o - S . Sub?mssmnw\ e wk_Evewry—
Timely _Of drawing | Preparation of | projectH -

Q Production de]ivery of Delay of pr‘oject == mn 2 2 4 drawing ! No. of
working execution concurrence before wellin incidents of
drawings a with advance delays
(GFQC) ; structural deliveries

[ ! consultants [ R - Architect
A O . | requirements |
! : W - Every
; . f . Getting all the .
Q Liaising Team ?llslt Off shio:t Delay in getting Jl - Unitlierstandm 2 6 approvals from projectH -
2.0 approvals J Bt concern Hg.1e
documents ‘ requirements B— . shortfalls
! IR | cepartments | R Architect

Probability (P): (1) Once in a year/ per 10 projects and above, (2) Orce in a quarter/ per 3 projects, (3) Several times in a month or every project,

Severity (S): (1) No quality/ delivery / environment/ occupationa. hezlth & safety issue,

(2) Slight quality/delivery/environment/ occupational health & sa‘ety effect, (3) Leads to quality/ environmental issues/ incidents/ customer complaints,
Risk Rating (RR) = Probability (P) X Severity (S); Ifis RR < 5 Acceptable and if RR > 5 Not

AcceptableW - When, H - How, R - Responsible

10. Documented Information
10.1 Supporting Documented Information to be Maintained (DIM) Including External Origin

i

| Approval ' Controlled | Disposal Maode of |
Statu | Authority | copyissued ‘ Authority | disposa

| MHCPL-PRO-ANNX-
o1

- VR~ - aan S - o i
00 \U% - HOD | HOD | Tearing
!

Projects Document information Internal

10.2 Supporting Documented Information to be Rezained
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! |
| Method statement of precast IMS/PC/QA, MS/NPS, 01,2 ‘
| E /BC/QA{QCIMS/NPS /22 00 File Hard E Filing 2 years HOD
| elements |
| Method statement of IMS/PC/QA/QC/MS/PS/01/22 | | S Do o ’
2 Prostrossad , 00 File Hard i Filing 2 years HOD
_ | elementsproducion | I . I , e
Method st t of holl 'HCS/ | ‘
3 C;z od statement of hollow IMS/PC/QA/QC/MS//HCS/01/22 - File g I Filing —— M
| slabproduction | NI 1L NS S I I SR N
_ 4 | Concreterequisitionslip | PC/CRS/01/22 |06 | File _ | Filing | 2years [ HOD
5 Reinforcement checklist PC/REIN/01/22 00 File i Filing ; 2 years ‘[ HOD
6 Precast pre- pour checklist PC/PREP/NPS/01/22 00 File i Filing 2 years J HOD
7 | Prestressed- prepourcheckhsti PC/PREP/PS/Ol/ZZ 00 ! File E Filing 2 years { HOD
8 mﬁollowco{épre -pour checkllst ,i PC/PREP/HCS/Ol/ZZ 00 File 3 Filing 5 2 years j HOD
9 | Precast post pour checklist | pc POSP/OI/ZZ | 00 File | Filing | 2years | HOD
10 ; Prestressedpostpourcheckhst% PC, OSP/Ol/ZZ i 00 File I Filing ; 2 years i‘ HCD
11 E Hollowpostpourcheckhst I PC/POSP/HCS/Ol 00 1‘ File f Filing I 2 years E HCD
12| Precast pre- delivery checklist | PC/PRED/NPS/01/22 00 | File | Filing | 2years | HOD
13 | Prestressed pre delivery | PC/PRED/PS/01/22 00 ’ File | Filing 2years | HOD
| checkist N | M .
14 Hollowcore pre dellvery i PC/PRED/HCS/OI/ZZ 00 } File | Filing 2 years !' HOD }
15 J Prestressed beam elongatlon ? PC/ELON/PS/01/22 i 00 | File Hard i Filing 2 years ]‘; HOD
16 Ho]lowcoreelongatloncheck [ PC/ELON/HCS/01/22 ! 00 | File Hard | Filing 2years | HOD
17 | Material mspectlonRequest ? PC/MIR/01/22 | 00 | File Hard | Filing 2years | HOD
18 | Request for inspection PC/RFI/REIN/01/22 | 00 | File Hard | Filing | 2years | HOD
| Reinforcement check o A, NS R R I R
19 Requestformspectmnpre pour PC/RFI/01/22 00 | File f Hard i Filing | 2years HOD
20 Requestformspectlonpre PC/RFI/PRED/01/22 | 00 File | Hard | Flhng 2 years i HOD
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Precast & Prestressed elements.

21 “‘.CubereglsterLab | PC/LAB/CR/01/22 L 00 | File

22 ;_Method statement 6?&&}35} f_;"'EE]MS/REP/01/22 oo T Rile

23 | RecastProcedure ; IMS/PC/QAQC/RP/01/24 | 00 . File

24 f Observation PC/OBC/OI/22 00 | File

75 Nonconformance Report . L WPC/NCR/OI/ZZ . 3 00 E File

26 | Aggregateswveana]ysm PC/QC/AGSA/01/22 00 | File
27 | Aggregate impact value | PC/QC/AGIM/01/22 o0 | File

28 | Aggregate crushingvalue | Pc/QC/AGCR/01/22 00| File

29 | Aggregate spec1flc grawty‘ \ PC/QC/AGSG/01/22 ‘ 00 ' File

30 | '“Aggregate moisture | PC/QC/AGM/01/22 o0 | File

31 : Aggregate ﬂakmessElongatlon PC/QC/AGFE/01/22 ' . 00 | File

32 | Aggregate bulk Bulkdensity | PC/QC/AGBD/01/22 00 | File

33 | Concrete ACT test | PC/QC/ACT/01/22 100 | File

34 l Fresh concrete slump reg:ster E MPC/QC/SR/OI/ZZ OO File \
T35 Aggregatewaterabsorptlon | PC/QC/PC/AGWB/01/22 00 | File | Hard
36 | Method Statement for curing of ; VIMS/PC/QAQC/MS/CUR/ 1/23 £00 " | File [ ‘Hard

| Filing i E year‘g
Filing | 2years

E Flil‘iflg | 2years ‘

) Filing. | 2years

< Filfng ‘ 2§ééfs
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